Life to Eagle Process

1.
2.
3.

o O

1.
8.

9.

Complete all badges (boy)

Complete service project (details to follow)

Get printout from Troopmaster of all advancement (boy gets from
Advancement Chairman)

Fill out Eagle Application (boy)

a. Scout asks five people who are willing to write reference letters prior to
putting their information on the application; provides self-addressed
stamped envelope to be mailed to Scoutmaster.

b. Write a life statement as required in the application

Schedule a Scoutmaster Conference (boy)

Once the Conference is complete, Scoutmaster sends out letters
asking for recommendations

Once letters arrive, Advancement Chair schedules a Board of Review
Once Board of Review is complete, Advancement Chair brings
completed application to Bethesda and waits for award

Publicity chair sends out requests for commendation letters

10. Plan Court of Honor



Project Process
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Boy thinks of an idea. He may go talk to an organization about this idea, or
he may talk to his Life to Eagle Advisor. Once the Advisor hears of the idea,
he instructs the boy to write it up in paragraph form.

Boy submits his idea in a paragraph. Advisor approves idea (or makes
some

modifications) and gives instruction to the boy to write it up in the workbook
format.

Boy works with Advisor until the workbook meets the requirements of a good
plan that will be signed off by District.

Once Advisor approves, boy meets with the organization that will benefit
from the project and gets their representative to sign it.

Next the boy meets with the Committee Chair (and Committee Rep) to
obtain his review and signature

Next the boy meets with the District representative for the same

Boy schedules the project date with the Committee Chair’s and
Scoutmaster’s concurrence

Complete the project

Complete final writeup — same iterative process as the initial plan

Advisor, Organization, Committee, and District representative sign off
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Contact Information for Eagle Projects

Life to Eagle Coordinators:

Ken Galer 703-724-0904, 703-404-7414 (work), 703-963-8870 (cell)
kengaler@gmail.com

Dana Stalcup 703-858-1513, 202-564-2089, (work) 703-538-5846 (cell)
stalcupdana@gmail.com

Scoutmaster
Cary Hancock 703-729-4493 caryh3660@comcast.net
Steve Rau 703-724-9575 raus@fccps.org

Committee Chairman
Pete Jones 703-858-0242 priones@aol.com

Chairman of Subcommittee on Eagle Advancement for Goose Creek District
Dick Warner 703-723-2528 rbwarnerfam@aol.com
Art Nevins 703-403-0471 art nevins@comcast.net




